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Some issues in procedure classifications

Difference in purpose (mostly reimbursement)
Developed for and by coders
Quality of care demands clinically sensible terms
Clinicians make ill-designed local (specialty) lists
Separation in diagnostic/therapeutic procedures
Continuous need for safe (local) updates
Hard to track changes between versions
Diverting developments in e.g. ICPM
Costly development/maintenance 

So,
Some examples…...
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And the same section in the new ICHI
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How to cope

Intermediate representation, that makes definition explicit
Change consensus on terms to consensus on definitions
Transform definition in (any?) formal representation
Classify
Assess result
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Example of a ‘Dissection’ in the Intermediate Representation

"Open fixation of a fracture of the neck of the left femur"

MAIN fixing

ACTS_ONfracture

HAS_LOCATIONneck of long bone

IS_PART_OFfemur

HAS_LATERALITY left

HAS_APPROACHopen
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Classification Management Economics

Consensus Method

•6 full day meetings, 10 
specialists

•Ad hoc, scattered update

•> 5 manmonth effort

•5 Rubrics need revision

•Turnaround 8 months

•Invisible costs

•Constant high cost of 
maintenance

GALEN Method

•2 half day meetings, 5 specialists

•One time dissection, 1720 Rubrics

•= 2.5 manmonth effort

•20% Rubrics need revision

•Turnaround 2 months

•Clear defined cost

•Decreasing cost of maintenane

•Initial cost much lower than expected

Update of ICPM-DE version 2.4 
20 new rubrics in Musculo-Skeletal Surgery
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How to move on

Need for sound categorial stuctures
Need for ‘recepies’
…….
Prove ‘application independence’ of IR
Does it work for other domains?
…….
…………


