
GARISSA PGH 

PROFILE
•Referral hospital for NEP and neighbours

•Also serves as a district hospital for Garissa

•Has 220 Bed capacity
•The bed occupancy is 90%.



VISION
An efficient and high quality health care system that is accessible, equitable and 

affordable for every Kenyan.



MISSION
Promote and participate in the provision of integrated and high quality promotive, 

preventive, curative and rehabilitative health care services to all Kenyans.



GOAL
To become the Best Public Health Hospital in the Region.



SERVICES

• INPATIENT-maternal +newborn unit
-paediatric wards+TFC
-male medical & surgical 
-female med &surgical
-TB manyatta
-amenity



STAFF ESTABLISHMENT
ROTARY DOCTORS 2
DENTAL SURGIONS 2
PHARMACUSTTS 3
M.O’s 8
HAO 2
R.COS 19
PHARM TECH 4
LAB. TECH. 21
RADIOGRAPHERS 5 5
OCC.THERAPY 1
PHYSIOTHERAPIST 3
DENTAL TECHN. 2
DENTAL COHO 1
PHT 1
HEALTH RECORDS 4
MED.ENGEERING 4
NUTRITION OFFICER 5
COOKS 2
STOREMAN 1



STAFF ESTABLISHMENT
DRIVERS 3
CLERICAL OFFICERS 1
MORTUARY ATT. 1
SUB.STAFF 23
PLASTER TECH. 6
KRCHN 22
ECHN 58



OUT PATIENT SERVICES

• Casualty
• Theatre
• Opd

-Specialized clinics
-Laboratory
-X-ray
-Rehabilitation depts
-VCT/PMCT/ART



CAUSES OF HOSPITALIZATION

top 20 causes of inpatient morbidity
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PGH TRENDS 
TOP TEN MORTALITY 2005

CONSULTANTS 6TOP TEN CAUSES OF MORTALITY
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OTHER PARTNERS

• UNICEF
• HANDICAP INTERNATIONAL
• DANIDA
• AMREF
• KENYA RED CROSS SOCIETY
• ROTARY DOCTORS
• OTHER INDIVIDUALS



ACHIEVEMENTS
• Registered as internship training centre
• Introduction / construction of a casualty
• Construction of a female ward
• Rehabilitation of wards and opd
• Establishment of a CCC 
• Establishment of a TFC
• Improvement in deployment of doctors
• Pioneer hospital in MDR (beyond the numbers)
• Improved partnership with stakeholders
• Isak award
• Increased cost sharing collection –improved services



COST SHARING TRENDS INCLUSIVE 1ST

QUARTER 2006
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CONSTRAINS

• STAFFING –shortage in number and skills
-high staff turnover
-poor retention ability for special                
doctors and consultants
-Lack of essential specialties e.g. 

pathologists, psychiatrists, radiologist
• REFFERAL SYSTEM –Transport-maintenance 

and lack
-referral to sixth level is a nightmare.



NURSES ESTABLISHMENT TREND
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INFRASTRUCTURE
theatre-expansion
ICU      -lack of equipments

-laundry
-surgical



Infrastructure cont

• Maintenance of building and equipment
• Communication
• HMIS
• FIS


