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Programme to Strengthen Institutional 

health response in countries in crisis. 

resentatives in countries, expanding 

ordinators and developing – together 

tinued to work with its Member States 

ness and disaster risk reduction pro
grammes, so that cluster implementa
tion in countries supports and builds 
on national priorities and capacities. 

cant, so too are the challenges that lie 

continued to attract direct donations 

in countries, but has been less success

manitarian health action.

lining the concrete steps it is taking to 

tive actions can it hope to spur donors 
and encourage Member States to sup
port its core activities.

Eric Laroche 
Assistant Director-General
Health Action in Crises 
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Assistant-Director General
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to donors in 2008, sets out the 

pillars that provide the capac

the strategic objectives to re
duce the health consequences 

their social and economic im

are grouped in eight strategic 

goals and planned actions to 
attain them. 

Implement the Health Cluster 

approach in all priority countries

Improve health information 

and operational intelligence

Enhance response 

and recovery capacity

Support the development of health risk reduction, 

emergency preparedness and response capacities 

in countries most at risk

Support community-based best practices in

emergency preparedness and risk reduction

Provide baseline information

on health risks, health risk reduction 

and emergency preparedness

Build emergency preparedness knowledge and 

skills through training, guidance, research and 

information services

Strengthen the core enabling factors that 

underpin WHO’s emergency work
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The 8 strategic areas of the five-year programme

Progress
on achievements 

1
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Implementing the Health Cluster
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building the internal capacities need
ed to lead humanitarian health action. 

countries with protracted humanitarian 

set emergencies also used the cluster 

health response. 

where participants acquired the skills 

representatives.

Health Cluster 
Guide

1 HCC deployed in 10 countries

2 One GHC training course for WRs 

3 Two HCC workshops

4 MOH & partners briefed on HC

5 HC well coordinated in countries 

6 Best practice workshop for HCCs

7 Global tools adapted / used in countries

2009 Milestones

Achieved Partly achieved Delayed
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and Tajikistan.

Coordinators not using the cluster 
approach: Eritrea.

Implementati
 (as of 23 Novem
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ion of the cluster approach
mber 2009)
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This popular course has been instru
mental in helping humanitarian pro

While strengthening its own and 

tinued to build a central logistics plat

responding to humanitarian crises 
as well as to public health emergen

1 Respond to 2 new simultaneous major crises

2 Supplies pre-positioned 5 regions

3 Common logistics/training platform 

4 1 SOP workshop per region

5 WRs briefed on SOPs

6 Emergency roster operational

7 Two PHPDs in 2009

8 Health recovery strategy implemented in 5 countries

9 Clearinghouse on health recovery with 15 countries

10 4 courses on disrupted health systems 

11 comp. of CAPs formulated/ Health implemented

Enhancing response
and recovery capacity

2009 Milestones

Achieved Partly achieved Delayed
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tarian partners in the process. This im
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clude coordination and the production 

Cluster bulletins issued in countries in 

Indonesia, Pakistan, the Philippines, 

1 National data manager in HC countries

2 Global early warning system in place

3 Data analysis module in 2 training courses

4 HC bulletins in 15 countries

5 Decision-making tool applied in 1 country

6 Health component in PDNAs/PCNAs in 6 crises

mapping tool described above.

Congo is helping local partners review 

and gather data to track health and nu
trition indicators. 

that have the potential to develop into 

Strengthening 
health information

2009 Milestones

Achieved Partly achieved Delayed

recent crises, similar bulletins were 

other countries. These bulletins re

describe the activities being carried 

Does What, Where” matrix and map 
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able to speak out to a global audience 

hospitals are resilient and able to with

launch in Beijing and is helping spread 

gions participated and launched vi
brant regional campaigns with post
ers, public service announcements 

paredness programmes are integrated 

1 30% of MS with national multi-hazard emergency plans

2 National emer. prep. progs in countries at risk supported by 
WHO

3 10% of countries have safe hospitals programmes

4 World Health Day 2009 implemented

Risk reduction and emergency 
preparedness capacities

2009 Milestones

Achieved Partly achieved Delayed
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disease outbreak teams have collabo
rated on pandemic preparedness in 

tested in regional and national training 
workshops.

.

1 Guidance/training packages to integrate emer. 
prep. & PHC

2 Training packages on community preparedness 

Community-based
best practices

2009 Milestones

Achieved Partly achieved Delayed
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Tunis aims to help countries develop 

and incorporate the results in their 

developing a website to house collab

dent review team. 

1 2nd global survey on emergency preparedness 

2 VRAM implemented in 3 countries

3 Decision-making analysis tool developed/applied to 
1 country

Baseline information on 
health risk

2009 Milestones

Achieved Partly achieved Delayed
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attended training courses on public 

have gone on to build similar training 
programmes in their own countries. 

and the Eastern Mediterranean have 

partner agencies. 

ambitious training programme that 

Centre in Tunis. In South East Asia 

1 Guidance on people with disabilities and elderly persons
 developed/adapted for training

2 Training courses at global, regional, country levels

3 Internet portal for health emergency info

4 HELID updated

2009 Milestones

Achieved Partly achieved Delayed

Emergency preparedness and
response knowledge and skills 

those who are most vulnerable in an 

manitarian action and older persons 
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ed its humanitarian work on its web 
site and through social media, regular 

terials and photographs to highlight its 

1 Media/comms in 2 training courses

2 15 MOUs signed with partners

3 SOPs for GSM

4 Common operational platform 

5 Staff trained on CERF grants

6 Joint monitoring mission to 2 countries

7 Mechanisms for fast fund allocation to field

8 News coverage of all new major crises

2009 Milestones

Achieved Partly achieved Delayed

Core enabling factors
been trained on writing grant propos

a continuing process to improve the 

partners.
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