
Health Surveillance System 
 

Project Summary Sheet 
 
Project     Health Surveillance System 
 
Sector    Health 
 
Area of Operations  (geographical area: District, Region, and Country) 
 
Target population  (the population living in the area covered by the project) 
 
Implementing Agency WHO in collaboration with local health agencies, NGOs, 

Red Cross Associations, UN, RBM Complex Emergency 
Team and Technical Support Network, others… 

 
Timeframe   ...(expected duration, rather than precise dates).... 
 
Objective    To monitor disease burden and provide early warning of 
epidemics 
  
Funds requested  ............. (from the international community)................ 
 
Background.: 
Current status of health surveillance system(s) 
3How many systems 
3What diseases/syndromes are reported and with what frequency 
3By whom (provincial/district health officers, NGOs, specific reporting systems for displaced 
populations) 
3Performance/coverage 
3Data analysis by whom 
3Data feedback by whom 
 
What are weaknesses and gaps of current health surveillance systems to be addressed? 
 
Justification of chosen target population:  
3the whole population or 
3high risk groups such as displaced persons, nomadic populations, groups at risk for specific 
endemic/epidemic diseases 
 
In this context, WHO intends to contribute to ...(the global objective).... by monitoring disease 
burden and provide early warning of epidemics. 
 
Activities:   WHO will  
3Assess/review current surveillance systems 
3Develop and distribute case definitions, registration material and reporting forms  
3Develop and distribute guidelines on reporting mechanisms  
3Ensure establishment of reporting mechanisms from health facilities to peripheral and 
central level 
3Strengthen links to lab network to ensure prompt reporting of laboratory confirmed cases  
3Support scaling up of rapid communication pathways (radio, internet, etc.) 
3Design software package for data entry and analysis at central and peripheral level 
3Recruit/train local staff for data entry and analysis at central and peripheral level 



3Train national and NGO health workers on surveillance, data collection and analysis 
3Establish training programmes for health care workers in the use of case definitions, 
registration material and reporting forms 
3 Develop, print and disseminate monthly publication on health situation for all partners eg 
Health Newsletter, Update 
 
In relation to each chosen activity, mention: 
3who will deliver 
3partnerships   
3synergy with other projects (included or not in the CAP appeal), especially on the support 
functions of the surveillance system (link with activities of Polio Eradication Initiative, 
communication, training, supervision, resource-provision) 
 
Special emphasis will go on.... (if applicable: essential strategy notes). 
 
Institutional arrangements and inputs. Activities will be implemented by WHO, in 
collaboration with (name of Division and Department of the national Ministry and/or UN 
agency involved) and ......(other partners, as applicable)...... 
 
WHO will contribute to the project.... (this may include other donors' contributions)............. 
Additional assistance is needed in order to......................................... 
 
Outputs, reporting and evaluation. The activities above are expected to produce......... (list 
the outputs: only substantives are needed, NO verbs). 
 
Technical and administrative reports will be submitted by WHO to the donor (and the 
national authorities, if applicable) every ..............   A joint evaluation will be conducted by 
WHO,....... and.......... on........ 
 
Budget          USD 
WHO epidemiologist and technical expertise     
 .......... 
Development, translation and printing of guidelines    
 .......... 
Local support staff including information officer, data entry clerk and secretarial support
 .......... 
Computer hardware and software at central and peripheral level   .......... 
Communications equipment eg radio, fax, internet    
 .......... 
Transport         .......... 
Training workshops        .......... 
Total costs  (1)         .......... 
Total available (2. from *** or other donors)     .......... 
Total requested ( 3.= 1-2)       
 .......... 
 
 
 
For more information contact the CDS working group at CDSEmergencies@who.int 


