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Health Metrics Network

SUMMARY OF DECISIONS

3rd Board meeting

18 May 2005

Palais des Nations, Geneva

I. HMN high level external adviser

1.
The Board approved the nomination of Dr.Tore Godal as Senior Adviser to HMN Board Chair and Executive Secretary for 30 days full time equivalent, approximately one working day per week, starting May 2005. 

II. Governance

1.
Memorandum of Understanding Concerning WHO Hosting the Health Metrics Network: 

The Board endorsed MOU with the following amendment:

1.1
Function of secretariat in section I.2 page 3 to read: 


"The HMN Secretariat will be responsible for managing the day-to-day operations of HMN and will coordinate implementation of the work plan approved by the Board."
1.2
Operation of secretariat in as read in section II.1 page 3 to read:


"The Executive Secretary for HMN will head the HMN Secretariat and will be provided with an appropriate delegation of authority from the Director-General of WHO. The Director-General of WHO will assign EIP to provide administrative support to the Secretariat and to promote strong and effective collaboration with all relevant parts of the Organization."
1.3
Independent review committee: explicit reference should be made to the role and functions of the Independent Review Committee.

1.4
Subject to these amendments, the Board authorized the Chair to sign the MOU on its behalf.

2. Conflict of interest policy:

2.1 The Board agreed with principle and guidelines stated in draft conflict of interest policy paper, which will be reviewed on regular basis. The Board assigned the Secretariat to work with the TEC and to report to the next Board meeting, on operating procedures when applying this conflict of interest policy with special reference to the Independent Review Committee.

3. Board composition and observer status:

3.1
The Board tasked the TEC and Secretariat to identify observers and a procedure for their participation at Board meetings. This should include the possibility of inviting selected representatives from developing countries to present issues of interest during specific Board sessions.

3.2
The Board agreed to commission a consultant to examine alterative mechanisms to ensuring stakeholder involvement (including partner forum) to report to the Board by the end of 2005.

III
HMN Framework: 


1.
An update:

1.1
The Board endorsed overall direction of the HMN assessment and monitoring tool and requested further detail of the standards used for the development of the assessment tool. 

1.2
In addition, the Board asked that the HMN Framework move beyond the analytical stage to describing critical policy and strategic pathways for HIS development, especially with regard to strengthening data analysis and use. 

1.3
The Board advised Secretariat to deepen ownership of the HMN Framework among partner agencies and urged Board members to take on the elaboration of specific components of the HMN Framework. 

1.4
The Board agreed that the TAG should be convened to review the next iteration of the Framework prior to its further review by the Board.

1.5
The Board tasked the TEC to review the progress of developing the HMN Framework and take the necessary actions required to secure that Version 1.0 is ready in time.

2.
Pathfinder Countries:


The Board endorsed Ghana, Mexico, and Thailand to be first phase HMN pathfinder countries. The Board mandated the Secretariat to identify two additional pathfinder countries. 

IV
Outreach and collaboration: 

1.
The Board established the general principle that the extent of HMN collaboration with and support to potential new partner institutions should be determined by the perceived value added of such collaboration in terms of the achievement of HMN's goals and objectives and alignment with the HMN Framework. The Board Chair and Executive Secretariat are free to explore options for collaboration but Board approval would be required for engagements requiring commitments beyond those established in the work plan.

2.
The Board agreed that the consultant engaged to examine alterative governance mechanisms also advise on strategies and principles for engaging new partners. In addition, the Board mandated the Chair and Interim Executive Secretary to explore areas of possible collaboration between HMN and EIWH. The Board requested any of its members engaged in consultations and workshops organized by the EIWH to keep the Board informed as appropriate. 

V
Next meeting: 

The Board agreed that the TEC and the Secretariat should together propose next steps in terms of Board conference calls and meetings in order to ensure efficient progress with a minimum of transaction costs. Provisional agenda items for the next Board meeting include:

1.
Establishment of TAG and IRC, including recommendations with respect to membership and  working procedures;

2.
2005 work plan;

3.
Update on recruitment of Executive Secretary.

4. Approval of HMN Framework Version 1.0

5. Report on administrative assessment of country applications for support

Next Board meeting has been rescheduled to the first week of September 2005 based on the feedback on the dates proposed at the Board meeting.
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