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An overview

National Health Service and Public Health Labs, United Kingdom

Institute of Human Virology, Nigeria (ACTION Project), University of
Maryland

Association of Public Health Laboratories (Nigeria, Mozambique, Rwanda)

Perspectives:

1.Medical Technologist/Technician/Lab Scientist
2.MoH

3.Foreign implementing partner
4.Vendor/Distributor

Pros and cons

Threats and opportunities — Maputo meeting S
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1. Technologist/Technician/Scientist

“We don’t have control over the supplies we receive”
“We go to the open market when we run out of kits”
“The pharmacist controls lab supplies”

“The reagents we receive have already expired”
“We have equipment but no reagents or supplies”
“The machine has been broken for months”

“Nobody knows how to use the equipment”
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2. MOH

“We don’t have the staff”

“There’s a lot of bureaucracy”
| “We need help with logistics / communication”
“We don’t have adequate storage”
“The vendors don’t provide adequate service”
“We don’t know which equipment to choose”

“The donors are out there doing their own thing”
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3. Foreign Implementing Partner

“We need to scale up rapidly”
“The MoH doesn’t have the capacity”
“Lab scientists do not undertake proper stock control”
“Vendors do not provide good service”

“Shipping and customs clearance Is a nightmare”
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4. \Vendor

“We have worked In this country for many years”
“The MoH doesn’t pay on time”
“The MoH / lab staff don’t know what to order”
“The equipment Is always breaking down”
“Staff in the lab are constantly changing”

“MoH does not realise the cost of doing business”
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Standardization of lab supplies and
eguipment: some pros and cons

— Comment

Equipment selection Selection, suitability, support

Installation Scalability

Training Std materials, centralized

Maintenance/servicing Relies heavily upon vendor

Supplies

Single supplier, monopoly

SN XN X N B

Forecasting Could be easier (with good guidance)
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Threats

Important to avoid certain pitfalls:

« Accountability of stakeholders
> Let’s not assume all the problems will go away
« Putting vendors out of business
» Support
» Local economy

« Creation of monopolies
» Product development
> Price (long term)
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Opportunities
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Photo courtesy of Dr. Klaus Sturbeck, CDC Mozambique
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http://www.new.facebook.com/photo.php?pid=422419&id=721156932
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