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Voluntary Pooled Procurement and 
Capacity Building Services

• Global Fund Strategic Initiative
– Board Decision (Decision Point /B15/DP15) April 2007

• Procurement Supply Chain Systems
– Short-term Strategy 

• Pooled Procurement 

– Long term Strategy
• Capacity Building and Supply Chain Management Assistance 



Why Pooled Procurement / Capacity Building
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4. Board decision 
to implement VPP/ 
CBS as a Strategic 
Initiative

3. VPP 
feasibility study 
conducted

2. Procurement and 
supply management 
of Health products -
major constraint to 
improved 
performance

1. Secretariat 
monitored grant 
performance

VPP Team 
implementing 
Board decision



Voluntary Pooled Procurement

OBJECTIVES OF THE VPP
• Improve market outcomes: 

• Price, supply, quality and market sustainability
• Address key procurement “Bottlenecks”

– Improve supply and delivery outcomes 
• Ensure transparency and cost efficiency in 

procurement process
• Reduce lead time and delays in procurement and 

deliveries 
• Improve grant management and performance



VPP – KEY COMPONENTS

1. Negotiation of prices and selection of suppliers
• Product / Manufacturer selection – QA Policy
• Establish ceiling / maximum prices, terms and conditions 

– Clinton Foundation

2. Procurement services  - manage the operational 
process
– Aggregate demands, process orders / deliveries
– Facilitate tracking of orders 
– Process payments to manufacturers / suppliers
– Data input in Price Quality Reporting system

• PFSCM – ARVs & ACTs
• PSI - LLINs



VPP –KEY COMPONENTS 

3. Direct Payment Mechanism 
– More secure and efficient terms of payment 
– Optimal Fund Flow

4. VPP products
– Core products (ARVs, LLINs, ACTs) 
– Additional products (Drugs for OIs, Lab. Supplies)

• Optional to PR 

5. Monitoring of performance of PSA and 
manufacturers 



Capacity Building / Supply Chain 
Management Assistance

Objectives of the CBS/SCMA
• Attain a balance between:

– Pooled Procurement 
• Cost effective ordering process 

– Capacity Building / Development
• Development and / or strengthening of national systems for an 

effective, efficient and sustainable supply chain management 

• Facilitate timely access to medicines



CBS/ SCMA

Areas:
–Quantification / Forecasting
–Procurement Planning
–Inventory / Logistics Management

Types:
–Training (groups / individuals / short-term / long-term)
–Technical Assistance (Short-term / long-term / transfer 

of skills (I do-you watch/ we do/ you do-I watch 
scenario) 

–Developing Systems / Tools – facilitating operation and 
use



CBS/ SCMA : Mechanism and Process

Financing

Contracting 
CBS / SCMA

Contract 
with 

providers

Services • Initial set of services defined reflecting PR needs

• Competitive tender for service providers 
• Framework contracts with CBS/SCMA providers

• PR pays for service from grant
• Reallocation of funds in existing grants and/or 
• Inclusion in future grant proposals

• Direct Payment to service providers

• PRs choose from available services 
• Global Fund facilitate implementation of services
• Global Fund monitor service provided

Identifying 
needs

• PRs identify CBS/SCMA needs 
(LFA assessments / reports of partners etc)
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VPP / CBS  Roll Out
• Registration of Participating PRs

– Consultative process – ongoing 
• PR to identify grant, product category and timeframe 

/ Scope of work for CBS/SCMA

• Implementation Plan
– January to March: Roll out

• Negotiation with suppliers- ongoing
• Selection of service providers – ongoing

– April 2009 – Services operational



PRs / Countries for VPP
• Confirmed participation
• Bangladesh
• Cameroun 
• Honduras
• Indonesia
• Macedonia
• Niger
• Nigeria
• Philippines

• Potential participation

• Central African Republic
• Djibouti
• Dominican Republic
• Guinea
• Guinea Bissau
• Laos
• Liberia
• Multi-country Western Pacific
• Papua New Guinea
• Timor Leste
• Vietnam
• Yemen
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