AIDS Medicines and Diagnostics Services (AMDS)
Partners and Stakeholders Meeting, Geneva, 2-3 April 2009
WHO/HQ, New UNAIDS/WHO D-Building, 4™ Floor, Room, D46025
Agenda

Chairperson: Dr Jos Perriéns Rapporteur: Dr V. Habiyambere

DAY 1: Thursday, 2 April 2009

10:00 - 10:30 Opening remarks

e  Opening remarks: Dr Jos Perriéns, Coordinator, HIV Department
e Tour de table: self presentation of participants

10:30-10:45 Coffee Break

Exchange among partners on major projects: progress, achievement, challenges, next steps

10:45 - 11:00 Clearinghouse: Current status and next steps: Boniface Dongmo Nguimfack
11:00 - 11:15 Plenary discussion on the above topic

11:15 - 11:30 Forecasting Global ARV Demand: Francoise Renaud-Thery

11:30 - 11:45 Plenary discussion on the above topic

11:45 - 12:40 Strengthening laboratory services: Progress on ongoing work

e National strategic planning and progress of the working group on generic
specification of laboratory items: Sherry Orloff, CDC (15')

e Strategies for strengthening laboratory supply chains (Assessment tools of
laboratory system, standardization as a prerequisite for quantification,
design/implement a lab logistic system): Carmit Keddem, JSI (25')

e Country case studies on procurement of standardized laboratory items
Benefits & challenges of standardization of laboratory equipment and
supplies : David Jamieson, SCMS (15')

12:40 - 13:00 Plenary discussion on the above topics

13:00 - 14:00 Lunch
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14:00 - 14:25 PSM challenges faced within the countries of destination: Bo Birk & Tia Laustsen,
MissionPharma

14:25 - 14:45 UNITAID, An innovative mechanism for scaling up access to medicines and
diagnostics for HIV/AIDS, TB & Malaria: Key achievements and Challenges: Paulo
Meireles, UNITAID

14:45 - 15:00 Plenary discussion on the above topics

15:00 - 15:15 PSM Toolbox and its use in capacity building to strengthen PSM systems: Progress
and PSM Toolbox expansion to other diseases: Rino Myers, i+solutions

15:15 - 15:30 Capacity building for strengthening PSM systems: GDF/STB experience: Andrea de
Lucia, GDF/STB Partnership

15:30 - 15:45 Plenary discussion on the above topics

15:45-16:00 Coffee Break

16:00 - 16:20 The Medicines Patent Pool: Ellen t'Hoen, UNITAID

16:20 - 16:40 Voluntary Pooled Procurement (VPP), Mariatou Tala Jallow, Global Fund
16:40 - 17:00 Plenary discussion on the above both topics

17:00 END OF DAY 1

19:00 DINER IN TOWN
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DAY 2: Friday, 3 April 2009

09:00 — 09:15 Assessment Study on PSM coordination: H. Tata & Magali Babaley, EMP/MAR

09:15 - 09:45 Coordinated Procurement Planning (CPP) Initiative : David Jamieson, SCMS

09:45 - 10:00 Plenary discussion on the above topics

10:00 — 10:15 PSM M&E indicators: Field test Methodology and next steps: Rino Myers,
i+solutions

10:15 - 10:30 Plenary discussion on the above topic

10:30-10:45 Coffee Break

10:45 - 11:00 Revised Global Fund quality assurance Policy and Price & Quality Reporting (PQR):

Joelle Daviaud, Global Fund

11:00 - 11:15 Prequalification of medicines : Stahl Matthias, EMP/QSM

11:15 - 11:30 Prequalification of diagnostics: Anita Sands, EHT/DLT

10:15 - 10:30 Plenary discussion on the above topics

10:45 - 13:00  Identification from the discussions of new collaborative projects and next steps:
time line and involved partners

13:00 END OF THE MEETING

13:00 - 14:00 Lunch

14:00 - 17:00  Individual or Group meetings on specific projects (Optional)
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