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Impact generated prevails over quantities or Dollar value !
Trends: 
- Decrease microscopes (Malaria via RDT, TB via GDF).
- CD4: # of machine still increases, trend toward cheaper.

- Few PCRs centrally, first option assisted local proc.

- Photometers decrease (mainly Hb). Scale-up anaemia?

- Increase in refrigerators/freezers, mainly blood bank.

- Safety cabinets, recommended little actually procured.

- ELISA,common, mostly integrated medium range.
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Qty refers to # of tests, not # kits (different per kit).
- Hb: Decline in colour scales in favour of Hb photometer. 

- HBV: ELISA stable, increase entirely in RDTs.

- HCV: Decline both in ELISA and RDTs. Trend?

- IED: Kits increase more than machines. Existing capacity
better utilised? F.e. UNITAID with only PCR EID kits.

- CD4: Increase coincides with CD4-counters.
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All clinical lab items identified as essential in support of 
UNICEF's programs are frequently tendered for, and 
all are under LTA with suppliers.

Set of "best supply solutions" depending on commodities:
* CO identifies, submits request and funding.

(RDTs, HIV/AIDS diagnostic equipment and reagents, Cold Chain).

* CO identifies and places order directly with supplier. 
(Majority smaller laboratory items).

* Partners identify, submit request and funding.
(All identified as essential).
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Requests high-end devices when basics needs are unmet.

Challenge recommending for non Clinical Laboratory.

Translation of "needs" into "wants" (items & quantities).
- Planning guides, lists and manuals: Mixed success.

- Local technical cap assist procurement (priv sector).

- Strengthening end-user technical capacity.

- Kits ⇔ Single items: Essential list + Replenishment.
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Maintenance and replenishment of lab equipment.
- Supply with set of start-up reagents & renewable.
- Tender specs: "Onsite technical representation".

Tender: different brand with every request.
- Assistance with responsible standardization.

High-end equipment difficult to procure centrally.
- Assist governments with local procurement.
- Partnership with local technical expertise.
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FOR YOUR ATTENTION !
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