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For public procurement importance of correct identification 
and specification can not be over emphasized.

First - Strict focus on Clinical Laboratory. Challenging to 
refuse involvement in other labs in need of supplies. 

Broadly two groups of lab items (i) RDTs (ii) Equipment & 
Renewable are procured.

For procurement of (i) we rely on WHO work in the area of 
specifications and prequalification.
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Review of program areas based on MTSP 06-09.

Identification of all clinical laboratory activities required to
support each program at primary and secondary level.

Identification of all essential items for each activity.

Summary result: a for UNICEF-programs tailor made list of 
approx. 300 lab items. (Grouped: Equipment, Renewable, Reagents, Blood Transfusion)

Generic specifications were developed for each, allowing 
public tendering in line with UN Rules.
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Malaria treatment for children & pregnant 
women.
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Monitoring, disease and nutritional 
surveillance and surveys.

Treatment of children infected HIV/AIDS      
for secondary & opportunistic infections.

Community-based care & support of  
HIV/AIDS affected children.

Community-integrated management of 
neonatal and Childhood Illnesses.

Provision essential health & nutrition 
resources & commodities community level.

Scaling up actions to strengthen local basic 
service providers
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Programs With Clinical Lab 
Services Component 
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Guiding notes and publications from WHO. Supplemented 
with those from partner organizations: CDC, MSF etc

Field experience of our Technical Capacity: environment,  
practice and procedures, products, logistics, etc.

Frequent end-user fit-for-purpose surveys.

Market research: products and suppliers.

Examples of UNICEF/SD generic specifications:
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In the specifications we invariably insist on, and verify 
adherence to, applicable international quality standards:

> Supplier:
Accredited quality management system according ISO 
9001:2000 or ISO 13485:2003.

> Its products:
Certified according CE MDD 92/43 or CE IVDD 98/79.
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FOR YOUR ATTENTION !

THANK YOU …
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