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v 4. Developing your project workplan .
Your project workplan describes how you will achieve the project 4
objectives. The workplan outlines the activities you will undertake
to accomplish the objectives, who will be responsible for the imple-
mentation of the activities, when and where the activities will take
place, what resources are necessary for the activities, and indica-
tors of success. The table on page 24 is a tool you can use to help
develop ;y"our wofl:iplan—-[adapt it or change it in any way you like.

a. Choose activities

Brainstorm types of activities needed to reach your
objectives. “This process is often best accomplished in a
team. Don’t forget to include members of the target
group on the team. Be creative! Think of new, differ-
ent activities. Do not throw any ideas out at first.
When you have a lot of ideas, you should decide which
will be most effective in achieving the project objec- -
tives given the situation, the resources available and
the amount of time needed for the project. You are
deciding on the method or strategy for achieving your
objectives and reaching the goal. Thisis a very impor-
tant part of project development, so spend time devel-
oping and choosing activities. o
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b. Assess the resources

Once you have chosen the best activities, you must
check to see if these are really feasible. Carry out a
general resource assessment. List alt the resources
which are available. This will give you an idea of the
amount of funding you will need to ask for, if you
haven’t received it yet. You may want to consider
specific resources in detail, (condoms, for example—
where will the project get them , how many will you
need, etc.) Do not forget to include human resource
needs (staff) in your assessment.

c. Establish a timeline -

Place activities in order according to when they need
to be accomplished. Divide the activities into the tasks
that will be necessary to complete the activity.

+

For example:

If one of your activities is “training of peer educators”
some of the components are: develop peer training
curriculum, select peer educators, arrange logistics for
workshop, identify trainers, etc.

Decide which activities should be accomplished first.
Some things may take place at the same time. Deter-
mine how much time will be needed for each. Don’t
forget to include who will be responsible for imple-
menting each activity. A time-line can be a useful tool
for both planning and implementation. We will talk
about this topic again in more detail (including poten-
tial problems) when we discuss programme implemen-
tation and monitoring in the next chapter.
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