d. Estabhsh an evaluatmn plan-’

By establishing indicators of success, you are laying
the foundation for the evaluation of your programme.
Indicators determine the level of achievement of the
objectives. Indicators should be specifically defined.
The more focused your objectives and activities are,
the easier it is to establish indicators. When the indi-
cators are estabhshed the evaluation and monitoring
of your pro;ect is s1mp1e You will read more about
establishing an Evaluation Plan in Chapter 5.
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