IFCS Champion

Terms of Reference

IFCS “Champions” act on behalf of the “President” of the IFCS within the terms of reference (TOR) of the President (Annex A) and the Forum decisions on a particular issue/sector.  

Each Area, Function, Participation issue will have a designated leader who will be called “Champion”.  Each “Champion” may have his/her own style. The mechanism is to be flexible to accommodate the wide range of work.  Each "lead" Champion can enlist others working in the area as additional Champions to assist in a coordinated effort. Individuals may carry out the work differently depending on their personal circumstances and ability. Champions should look for an array of opportunities in which to promote and raise awareness about the IFCS recommendations and Priorities for Action. They should also seek opportunities to bring together various people working on the topic to form new collaborative/support efforts and partnerships. The opportunities and efforts will ideally cover a broad range of activities and target audiences. 

The main responsibilities of the “Champions” focus at the global level for the specific issue/sector, are:

(1)    Advocacy/Marketing 

(2)    Resource mobilization (within the umbrella of IFCS)

(3)    Networking

(4)    Social/political movements

(5)    Communications

(6)    Other necessary activities to support the Forum’s decisions.

Communication

1. The Champions can sign communication material (e.g., letter) or meet with partners on behalf of the President of the IFCS.

2. Before any action, the President and the Executive Secretary should be informed, through any appropriate channel. 

3. The Executive Secretary will design a communication system for all ‘Champions’ to ensure transparency, collectiveness, and co-ordination.

Note: The President is at disposal to all the “Champions” to make use of him as they see fit. The President still takes full responsibility within his TOR. 
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ANNEX 2


THE ROLE OF THE PRESIDENT

The Office of President was created by resolution of the International Conference on Chemical Safety held in Stockholm, Sweden in April 1994. The President is appointed by a government elected to hold Office at a session of the Forum and serves from the conclusion of the session in which elected until the conclusion of the session following.

The President represents all participants of the Forum when carrying out official functions, whether participating in IFCS events, addressing international conferences or meeting people in a wide range of informal settings. The President must strive to demonstrate impartiality and act in a fair and impartial manner to all participants. Duties and responsibilities of the President include the following:

· As the presiding officer in the Forum, the President acts as its chairman, directs discussions in plenary sessions, ensures observance with the IFCS Terms of Reference and rules of procedure, and provides guidance for the efficient conduct of business during and between sessions of the Forum;

· The President chairs the Forum Standing Committee and has the authority to convene meetings either at his or her initiative or in response to requests from members of the Forum Standing Committee. The President will assist the secretariat in developing the proposed agenda for meetings and teleconferences.

· The President ensures that election of Officers of the Forum and members of the Forum Standing Committee are conducted in accordance with the Terms of Reference and the practices of the Forum. The President shall not serve as the representative of his or her government at IFCS meetings. 
· The President actively promotes the IFCS in all regions of the world, and communicates information relating to the work of the Forum to governments, relevant NGOs and others on a regular basis.

· The President advises and assists the Vice-Presidents in the organization of regional and sub-regional meetings.

· The President shall consult the World Health Organization (WHO) on arrangements for the facilities and services to be provided by WHO for the IFCS Executive Secretary and other IFCS staff.

· The President provides advice and support to the Executive Secretary as required to ensure the orderly conduct of day-to-day business, including promoting awareness of the IFCS and seeking funding for its activities.

� Based on Plan to advance Forum IV Recommendations and action items & IFCS Priorities for Action (IFCS/FSc/04.04 Rev 5)





