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Objectives of the meeting:  

1. To further the discussion on the global immunization training framework. 

2. To explore innovative and sustainable training strategies. 

3. To introduce the new global MLM (Mid-level management) modules and 

discuss partners' role in dissemination, adaptation and country use. 

4. To discuss strategies and lessons learned for: conducting training evaluation, 

training in large countries, new vaccines' training, technology for training. 

5. To receive an update on partner training activities for 2009-2010 and lessons 

learned from past activities. 
 

Time Topic Presenter 

8.00–8.30 Registration and display of training materials  

8.30–9.00 Opening remarks and introductions Dr Thomas Cherian, 

IVB/WHO 

9.00–9.30 Global Immunization Training Framework & 

global training materials 

Dr Rudi Eggers,  

IVB/WHO 

9.30–9.45 Discussion  

9.45–10.15 Regional experiences with innovative training 

approaches and future training strategy 

• AFRO - Dr Mutabaruka 

• EMRO - Dr Mohsni 

WHO regional staff 

10.15–10.30 Coffee/tea break  

10.30–11.30 • EURO - Dr Martin 

• WPRO - Dr Sniadack 

• AMRO - Dr Ruiz Matus 

 

11.30–12.30 Partner presentation on innovative training 

approaches 

– Agence de Médecine 

Préventive(AMP) 

– Network for Education Support in 

Immunization (NESI) 

– IMMUNIZATIONbasics 

– Brief report back from other 

partners (CDC, ICN, MSF) 

 

12.30–13.30 Lunch break  



 

Time Topic Presenter 

13.30–14.00 What can we learn from India's experience with 

training 100,000 health workers 

Ms Jhilmil Bahl, 

IVB/WHO 

14.00–14.30 Product Specific implications for Training 

• Special training considerations for vaccine 

products, including those in the pipeline (e.g. 

multi-dose no preservative, age restrictions) 

• Optimal ways to deliver training messages: 

Experience from Ecuador 

Ms Gill Mayers 

IVB/WHO 

14.30–15.45 Group work: How to train staff working at 

different levels in the immunization programme 

with high quality training 

• Experiences with innovative training 

approaches for staff working at different 

levels 

• How best to train health staff to ensure that 

they retain key information 

• How to address need for regular updates to 

counteract staff turnover 

Ms Jhilmil Bahl 

(facilitator) 

15.30–15.45 Coffee/tea break  

15.45–16.30 Feedback and discussion on Group Work  

16.30–17.00 Training in logistics: pre-service and in-service Mr Souleymane 

Kone, Mr Modibo 

Dicko, WHO and 

Optimize 

17.00–17.15 Consolidation of main recommendations from the 

meeting 

Dr Rudi Eggers, 

IVB/WHO 

17.15–17.30 Wrap up and close of meeting Dr Okwo-Bele 

Director, IVB/WHO 

 


