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SUCCESS FACTORS FOR MATERNAL AND CHILD HEALTH IN CAMBODIA: 
STAKEHOLDER REVIEW, April 1 2014 

Time Activity 
 
 

08:30–9:00 
 

 
 
 

09:00–09:20 
 
 

09:20-09:45 

Session objective:  Review of background to the Success Factors Study, process used in 
Cambodia and summary of main findings 

1. Introduction 
• Welcoming Remarks (T  Rathavy, MOH Cambodia) 
• Welcoming Remarks  - and update on iERG report 2013 (M Takeuchi, WHO Cambodia) 
• Review of agenda and introduction of participants (Session moderator –T Rathavy) 

2. Background to the Success Factors Study and the review of the Success Factor summary for 
Cambodia (John Murray) 

3. Outline of review process, methods, and summary of main success factors and challenges 
identified in Cambodia (Por Ir) 

09:45-10:00 COFFEE BREAK 

 
10:00–11:00 

 
 
 
 
 
 

Session objective:  Review of RMNCH impact and coverage data in plenary session 
 

4. Plenary review of the collected RMNCH outcomes and service coverage data and demographic 
and socio-economic variables provided in the provided Table and agreement on the data, data 
sources, and corrections as needed (John Murray/Por Ir) 

 
   
 

 
 
 

 
 

11:00–12:30 
 

Session objective:  Small groups review the key findings as presented in the provided draft 
document and PPT: (i) Health Sector Investments and Initiatives, (ii) Investments and Initiatives 
Outside of Health Sectors, (iii) Key Actors and Political Economy, (iv) Governance and 
Leadership, and (v) Lessons Learned and Future Priorities 
 

5. Small group work 1 (facilitators: S Phal, K Chiang, I Por, C Kannarath, S Jack, J Murray)  
• Form 4 small groups of 7-10 people 
• 2 groups on (i) Health Sector Investments and Initiatives and others (iii-v) and  
• 2 groups on (ii) Investments and Initiatives Outside of Health Sectors and others (iii-v) 
• Select a moderator and a rapporteur for each group 
• Enter edits and comments into electronic file 
• Review program and intervention areas identified in the document as being success 

factors.     
Agreement on the key findings (data and factors identified), data source and references; edits 
as needed.   

12:30- 13:30 LUNCH 
13:30–15:15 
 
 

Continue the small group work 

15:15-15:30 COFFEE BREAK 
 

 
 
15:30–16:30 

 

Session objective:  Small group presentations of findings, discussion and agreement in plenary 
session:  Health Sector and Sectors Outside of Health  
 

6. Group feedback in plenary session (moderator:  MOH Cambodia) 

 
 
 
16:30 -16:45 

Session objective:  Decide on next steps for completing the Success Factors document and using 
findings 
 
7. Plenary discussion of next steps to finalize the document and opportunities for using Success 

Factor findings (John Murray) 

Close 
 
                                                                            
  



Group Work:  Review of Success Factors for Maternal and Child Health Document 
 
Time:   3 hours (for all sections) 
 
Resources:   Draft Success Factor Summary Document with notes from key informant interviews 
          
Materials:  Laptop computer from group members 
 
Procedures:   Please appoint a rapporteur for your group who will record the considerations of the group  

   electronically, and then read the summary in plenary session (please keep the summary to less  
   than 5 minutes).  Findings will be submitted electronically to the moderator. 

 
Question: Suggestions from the Group: Where changes 

suggested, please indicate section, change "xxx" 
to "yyy." 

Review of Health Sector Investments and Initiatives 
Question 1:  
 
Please review the section: summary of factors that 
contributed to improved U-5 and maternal mortality 

• Is the summary clear? 
• Identify what needs to be clarified.  
• Suggest additions or edits 

 

Question 2:  
 
Please review the section – summary of program 
strategies that have contributed to improved coverage 
to reduce U-5 and maternal mortality  

• Do you agree: why or why not? 
• Suggest additions or edits 

 

Question 3: 
 
Please review the section  – summary of systems 
investments that have supported improved intervention 
coverage  

• Consider changes in technical content needed – 
modifications, additions or subtractions.  Give 
technical basis for proposed modifications – or 
propose data sources for obtaining additional 
data. 

•  Suggest additions or edits 

 

Question 4:  
 
Please review the Health Sector Spotlight box 

• Do you think this is an area to highlight – why 
or why not? 

• Would another example be a better highlight? 
• Propose alternatives sources o f data  
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Question: Suggestions from the Group: Where changes 

suggested, please indicate section, change "xxx" 
to "yyy." 

Review of  Investments and Initiatives in Sectors Outside of Health 
Question 5:  
 
Please review the section –education 

• Is the summary clear? 
• Are all education inputs included? 
• Identify what needs to be clarified.  
• Suggest additions or edits 

 

Question 6:  
 
Please review the section – nutrition 

• Is the summary clear? 
• Are all education inputs included? 
• Identify what needs to be clarified.  
• Suggest additions or edits 

 

Question 7: 
 
Please review the section –infrastructure, water and 
sanitation  

• Is the summary clear? 
• Are all education inputs included? 
• Identify what needs to be clarified.  
• Suggest additions or edits 

 

Question 8:  
 
Please review the Spotlight on a sector outside of 
health 

• Do you think this is an area to highlight – why 
or why not? 

• Would another example be a better highlight? 
• Propose alternatives sources o f data  

 

 
  



 
Question: Suggestions from the Group: Where changes 

suggested, please indicate section, change "xxx" 
to "yyy." 

Review of Key Actors and Political Economy, Governance and Leadership and Lessons Learned and 
Future Priorities 
Question 9:  
 
Please review the section: –key actors and political 
economy 

• Are all political actors/factors factors included? 
• Should any other political factors important? 
• Suggest additions or edits 

 

Question 10:  
 
Please review the section – governance and leadership 

• Are key governance and leadership inputs 
included? 

• Should other  governance and leadership 
factors be included?  

• Suggest additions or edits 

 

Question 11: 
 
Please review the section –lessons learned and future 
priorities  

• Do you agree with the lessons and priorities? 
• What changes would you make? 
• Identify what needs to be clarified.  
• Suggest additions or edits 

 

Note: For political and leadership factors consider: 
 
• What or who were the catalysts for change? What 

happened? What did they do? What was their role? 
• Was there a champion for a key policy or 

intervention area? What did they do that made a 
difference? 

• What place do health policies occupy in the political 
process?   

• What political factors drive adoption of health 
policy change? 

• What are the influences of "non-state actors" such 
as the media, academia, professional organizations, 
communities and NGOs in framing public discourse 
on health  

Note:  For governance consider: 
 
• What national/sub-national organization or 

structural factors promote governance and 
accountability? 

• What mechanisms are in place for ensuring 
joint planning, coordination and sharing of 
resources? 

• What role have working groups and 
coordinating committees played? 

• What, if any, was the role of donors?  How 
have donor resource inputs been 
coordinated? 

 

 


