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To ensure the efficiency and safety of mass immunization campaigns with injectable vaccines

Mass immunization campaigns pose specific challenges
over routine immunization that national managers and
decision-makers must be aware of so as to maximize the
benefits and any potential real or perceived negative impact
of the campaign. Campaigns represent a substantial
financial investment that could be wasted if the necessary
coverage is not reached. Campaigns are also a focus of
high visibility and scrutiny by the general public and the
media. Adverse events that occur during campaigns and
the impact of these events must be managed quickly and
effectively to encourage good practice and promote public
confidence in the programme.

There are substantial challenges in reaching large
populations over short periods of time. In order for
campaigns to be successful high coverage must be achieved
in the total target population, including hard to reach
populations. All partners and players at all levels need to
be mobilized. There is a definite need to explain and justify
the impact of the campaign to all involved parties with
respect to optimal disease-specific control and in the wider
context of disease prevention and health care.

The aim of mass immunization campaigns is to immunize
large populations over a short period of time, which may
be beyond the capacity of the existing health infrastructure.
Campaigns may be conducted outside the normal health
care setting.  This necessitates proper and specific planning
and very careful supervision. Good planning is essential
to campaign success.

With respect to injection safety, the large number of
injections to be administered and the large volume of waste
generated pose added strains on the system, increasing the
probability that breaches in safety may occur. With respect
to adverse events following immunization (AEFI),
an apparent increase in the number of adverse events may
occur. Reasons for this include the large number of doses
being given over a short period of time and the
administration of vaccine to a wider, usually older, age
group.

If not prevented or managed properly, these safety issues
can result in the transmission of infection, impaired public
and donor confidence in the campaign, and ultimately,
reduced coverage and a negative public health impact.
However, by considering safety issues from the start of
campaign planning, EPI managers can avoid such
problems.  Components to ensure safety include:
(1) assessing the existing injection safety situation,
(2) preparing a detailed campaign plan which addresses
key issues identified by the assessment, (3) implementing
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the plan, and (4) monitoring the results. Managers also
need to introduce a simple and timely monitoring system
for adverse events for campaigns if this is not already in
place. Such a system, in addition to supporting the
campaign, provides opportunities for the identification of
key immunization and injection safety issues that should
be addressed in routine immunization activities and
included in a longer-term immunization safety plan.
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Additional information on immunization safety can be obtained on the Internet at
http://www.who.int/vaccines

Immunization Safety Priority Project
Department of Vaccines and Biologicals

Fax: +41 22 791 4210; Email: epidata@who.int


