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Overview

• Current global situation

• Role of health workers & COVID-19 vaccine

• Social media listening

• Additional WHO resources

• COVID-19 protective measures
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* Data are incomplete for the current week. Cases depicted by bars; deaths depicted by line

Current global situation
CASES REPORTED TO WHO AS OF 27 APRIL 2021, 10:00 CEST

CHECK OUT THE LATEST 
GLOBAL SITUATION

WHO
Coronavirus 
Disease (COVID-19) 
Dashboard

• Cases:  > 147 million • Deaths: > 3 million

Note: Data smoothed with 7-day moving average

https://covid19.who.int/


ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• As of 27 April, more than 950 million COVID-19 
vaccine doses have been administered worldwide

• COVID-19 vaccinations must reach the intended 
populations in each country. Therefore, public 
expectations, acceptance and uptake of COVID-19 
vaccines are critical

• Health workers, trusted by their communities, can be a 
valuable resource to promote successful vaccination 
campaigns and manage expectations 

• However, health workers may face challenges related 
to vaccination of their patients and may have concerns 
regarding receiving vaccination themselves
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Health workers: a resource to promote COVID-19
vaccine uptake

www.euro.who.int/en/COVIDhealthworkers
https://apps.who.int/iris/bitstream/handle/10665/340986/WHO-2019-nCoV-NDVP-CHWs-role-2021.1-eng.pdf
https://pubmed.ncbi.nlm.nih.gov/22790533/
https://pubmed.ncbi.nlm.nih.gov/27576074/
https://pubmed.ncbi.nlm.nih.gov/31980190/

Photo: WHO

http://www.euro.who.int/en/COVIDhealthworkers
https://apps.who.int/iris/bitstream/handle/10665/340986/WHO-2019-nCoV-NDVP-CHWs-role-2021.1-eng.pdf
https://pubmed.ncbi.nlm.nih.gov/22790533/
https://pubmed.ncbi.nlm.nih.gov/27576074/
https://pubmed.ncbi.nlm.nih.gov/31980190/


ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• Health workers behaviours that should be encouraged 
and enabled:

➢ administer vaccines to patients in a way which 
promotes uptake and make patients feel safe, 
respected, comforted and informed

➢ recommend the COVID-19 vaccines to patients and 
manage their expectations, regardless of whether 
they work with vaccination directly

➢ accept COVID-19 vaccines themselves
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Health worker behaviour and successful public 
uptake of COVID-19 vaccination

Photo: WHO



ROLE OF HEALTH WORKERS & COVID-19 VACCINES
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Five strategies to support health workers to 
contribute to a successful public response to 
COVID-19 vaccination

www.euro.who.int/en/COVIDhealthworkers

Understand 
health workers

Engage health
workers

Motivate, 
support and 
acknowledge 

health workers

Build health 
workers’ 

knowledge, 
skills and 

confidence

Value health 
workers as a 
target group 

and partners in 
a crisis

Figure. Five key strategies

http://www.euro.who.int/en/COVIDhealthworkers


ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• Learn from pre-COVID-19 research on vaccine acceptance and demand 

• Learn from previous health crises and pandemics 

• Conduct local studies to understand barriers and drivers among health workers

• Test all interventions and messages with the target group before launch 

• Ensure regular follow-up to detect shifts in perceptions 
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Understand health workers



ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• Create a positive social norm by highlighting those who vaccinate, 
not those who do not. (For example, when a respected colleague 
gets vaccinated, other health workers are more likely to get 
vaccinated as well)

• Engage health workers to promote vaccination among colleagues 

• Draw on mid-level managers to promote vaccination and advocate 
for support to staff 

• Engage health workers in decision-making 

• Form alliances with health worker organizations and bodies
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Engage health workers



ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• Ensure motivating workplace conditions and recognition from management

• Cater for health workers’ mental health and wellbeing

• Ensure resources are available to remunerate health workers, consult health 
workers on the possible use of incentives and rewards

• Promote health workers’ motivation through public recognition

• Ensure clarity in health workers’ roles and responsibilities and in the 
purpose of the overall effort

• Identify advocates, champions and potential spokespersons and offer any 
needed support
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Motivate, support & acknowledge health workers



ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• Consider key areas for building knowledge: for example, COVID-19 vaccines, 
vaccine safety, the accelerated vaccines development process and 
communication 

• Combine passive education with active engagement 

• Adapt global training programmes 

• Be transparent in sharing both the benefits and the risks related to 
vaccination 

• Make sure trainings and information are meaningful, culturally
sensitive and tailored
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Build health workers’ knowledge, skills & confidence



ROLE OF HEALTH WORKERS & COVID-19 VACCINES

• In an emergency, draw on the knowledge health workers gain from 
their direct interaction with people 

• Share messages with health workers to amplify accurate fact-based 
information and advice

• Acknowledge, respect and address concerns among health workers

• Ensure clear legal and regulatory provisions and legal support to 
health workers in case of a vaccine safety event 

• Prepare now – before the crisis hits

11

Value health workers as a target group and 
partners in a crisis



SOCIAL MEDIA LISTENING

REACTIONS TO BLOOD CLOTTING CLAIMS AFTER ASTRAZENECA 
VACCINE

• Various health workers appeared to take a ‘benefits outweigh risk’ 
approach, advocating for the vaccine rollout rather than amplifying 
concerns around blood clots

• As the narrative evolved, many health workers interacted with posts 
that compared the risk of blood clots with the AstraZeneca vaccine to 
the risk with contraceptive pills

• Some health workers called for Africa to develop and manufacture its 
own vaccines to promote and support science in Africa, while another 
highlighted how more research and innovation is needed in the region
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Online health workers conversations around 
COVID-19 vaccines in Nigeria
02 MARCH to 20 APRIL 2021

Figure. Top Locations for HCWs (% of Total Audience)

Conversation on

Vaccines & Health worker

2%

8%

10%

29%

30%

Ilorin

Port Harcourt

Ibadan

Abuja

Lagos

Audience analysis of conversation on the topic of vaccines among Twitter users self-identifying as HCW
based in Nigeria: 2 March 2021– 20 April 2021. Sample size of 1,949 unique users.

Medical Students

Nurses

Public Health

Pharmacists

Medical Researchers

Medical Doctors

The most consumed news outlets by 
users in the Health Care Worker 
audience were The Premium Times 
(32%), The Guardian Nigeria (31%), 
Daily Trust (27%), The Nation Nigeria 
(26%), The New York Times (24%), 
and BBC News Africa (20%).

Compared to the Nigerian baseline 
audience, these users were more 
likely to use Telegram (7.4x), 
LinkedIn (6.0x) and Medium (4.5x). 
Furthermore, their online content 
mostly consists of shared posts (45% 
vs. 16% Nigerian baseline).
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Additional resources

• Policies and practices for successful 
public response to COVID-19 vaccination
This document provides considerations for designing and 

implementing strategies to support and empower health workers 

• COVID-19 vaccine introduction toolkit 
The COVID-19 vaccine introduction toolbox equips all countries to 

prepare for and implement COVID-19 vaccination by providing 

guidance, tools, and training

www.euro.who.int/en/COVIDhealthworkers

https://www.who.int/tools/covid-19-vaccine-introduction-toolkit

• OpenWHO: COVID-19 vaccination 
training for health workers
This course provides general information on COVID-19 and specific 

information on storage & administration of the vaccine, recording 

and monitoring for adverse events and knowledge testing
https://openwho.org/courses/covid-19-vaccination-healthworkers-en

 

 

 

 

 

 

 

 

 

Data for action: achieving high 
uptake of COVID-19 vaccines 
I N T E R I M  G U I D A N C E  

1 APRIL  2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
C O U N T R Y R E A D I N E S S A N D D E L I V E R Y 

• Data for action: achieving high uptake 
of COVID-19 vaccines
This guidebook supports the use of tools to understand people’s 

intentions to get a COVID-19 vaccine

https://www.who.int/publications/i/item/WHO-2019-nCoV-
vaccination-demand-planning-2021.1

https://apps.who.int/iris/bitstream/handle/10665/340986/WH
O-2019-nCoV-NDVP-CHWs-role-2021.1-eng.pdf

• The role of community health 
workers in COVID-19 vaccination
This guide supports development of national deployment and 

vaccination plans for COVID-19 vaccines

• Health workers and administrators
This webpage provides the latest advice, guidance and training 

for both health workers and administrators

https://www.who.int/teams/risk-communication/health-
workers-and-administrators

http://www.euro.who.int/en/COVIDhealthworkers
https://www.who.int/tools/covid-19-vaccine-introduction-toolkit
https://openwho.org/courses/covid-19-vaccination-healthworkers-en
https://www.who.int/publications/i/item/WHO-2019-nCoV-vaccination-demand-planning-2021.1
https://apps.who.int/iris/bitstream/handle/10665/340986/WHO-2019-nCoV-NDVP-CHWs-role-2021.1-eng.pdf
https://www.who.int/teams/risk-communication/health-workers-and-administrators
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COVID-19 protective measures
Protect yourself & others

Cough & sneeze into 
your elbow

Wear a mask

Keep your distance Wash your hands 
frequently

Ventilate or open 
windows



www.who.int/epi-win


