
 

 

  

 

  

 
 

 
 

 

1. Pacific Highlights 
- As of 23 May 2020, 283 laboratory-confirmed cases of 

COVID-19 have been reported across the Pacific 

including 7 deaths. 

- The first four batches of GeneXpert cartridges have been 

delivered to most destinations. Shipments to Tokelau, 

Tuvalu and Wallis and Futuna are still pending. Batches 1-

4 for Vanuatu were delivered over the weekend of 16-17 

May by the Royal Australian Air Force.  

- The progress report for the Phase One Pacific Action Plan 

for COVID-19 Preparedness and Response has been 

distributed. 

 

Pacific Priority Needs for COVID-19 

The epidemiological stage of transmission will determine the needs of each PIC.  

Priority needs of PICs at all stages of transmission include: 

- Expansion of testing capability 

- Planning for the relaxation or lifting of lockdown, social distancing and other non-pharmaceutical 

interventions  

- Monitoring consumption rates of personal protective equipment (PPE), and procurement 

pipelines 

- Case management protocols for mild, moderate, severe, critical, and convalescent cases 

- Risk Communication and Community Engagement  

- Continuity of health care service delivery 

 

Specific priorities identified: 

- Estimation of laboratory tests and GeneXpert cartridges for clinical and surveillance needs 

- Use of modelling to ascertain risks of transmission when restrictions are eased 

 

Challenges and Gaps 

Key challenges include dispersed and isolated communities, limited transportation options, 

challenges in procuring essential supplies and overstretched health systems.  

Specific challenges identified by the JIMT include: 

- Internet bandwidth limitations in the region which impacts access to remote support.  

- Use of assumptions to determine needs in countries where there are no cases  

- Need for data to inform any modelling work performed 
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Joint Incident Management Team 

Humanitarian and development partners 

have established a Joint Incident 

Management Team (JIMT) to support the 

COVID-19 preparedness and response 

efforts in the Pacific. This coordination 

mechanism leverages partners’ capacities 

and resources, to ensure effective actions in 

support of national authorities and affected 

populations across 21 Pacific Island 

Countries and Territories. 

 

Active members of the JIMT include: ADB, 

DFAT, IFRC, IOM, MFAT, OCHA, PIFS, PIHOA, 

SPC, UNFPA, UNICEF, UNRCO, UNDP, 

UNWOMEN, USAID, US CDC, US Embassy 

Suva, WFP, WB & WHO. 
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- Some countries are experiencing technical problems following GeneXpert calibration specifically 

modules not passing calibration test 

- Issues with customs clearance for GeneXpert test controls by countries compounded by cold 

chain requirements 

 

Pacific Island Countries & Areas – Situation in Numbers  

Reporting Country / Territory / 

Area 

Total confirmed 

cases 

Total Deaths State of Emergency 

Declared 

Days Since Last 

Reported Case 

American Samoa 0 0 Yes - 

Cook Islands 0 0 Yes - 

Guam 165 5 Yes 2 

Fiji 18 0 Yes 35 

French Polynesia 60 0 No 18 

Kiribati 0 0 Yes - 

Nauru 0 0 Yes - 

New Caledonia 18 0 No  50 

Niue 0 0 No - 

Marshall Islands, Republic of 0 0 Yes - 

Micronesia, Federated States of 0 0 Yes - 

Northern Mariana Islands 

(Commonwealth of the) 

22 2 Yes 1 

Palau 0 0 Yes - 

Samoa 0 0 Yes - 

Solomon Islands 0 0 Yes - 

Tokelau 0 0 No - 

Tonga 0 0 Yes - 

Tuvalu 0 0 Yes - 

Vanuatu 0 0 Yes - 

Wallis and Futuna 0 0 No - 

Total 283 7  - 

Table 1: Countries, territories & areas with reported laboratory-confirmed COVID-19 cases & deaths (data as of 15 May 2020).  

 

For latest WHO global updates on COVID-19, please refer to:  

• WHO Coronavirus (COVID-19) Pandemic 

• Novel coronavirus (COVID-19) situation dashboard 

 

 

 

 

 

 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/situation-reports/
https://covid19.who.int/
https://who.sprinklr.com/
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2. Response activities under the JIMT 
 

Communications Pillar 

Technical Area Support Provided 

General   Second shipment of GeneXpert cartridges arrived in Fiji on Monday 18 May, an 

official handover ceremony was held at Fiji Centre for Disease Control by the 

Ministry of Health and Medical Services with the participation of the Australian 

High Commissioner, New Zealand High Commissioner, WHO Representative for 

the South Pacific, UNICEF Pacific Representative and SPC’s Deputy Director 

General 

 

Finance and Administration Pillar 

Technical Area Support Provided 

General   Overall, of the funding received for Phase 1 for the Pacific COVID-19 Health 

Sector Plan, total implemented (disbursed) amount is at US$675,839 broken 

down to expenditure type below: 

 45% was for human resources (technical assistance) related costs 

 40% was for equipment and supplies (including shipping costs)  

 9% for risk communications-related costs and 

 6% corresponding indirect costs 

Finance & Budget  Finalized and accepted NZ MFAT’s grant contribution to the procurement of 

GeneXpert testing in the Pacific amounting to NZD$1,000,000  

 

Health Operations and Technical Expertise Pillar 

Technical Area Support Provided 

Laboratory  Conducted a webinar with laboratory scientists on GeneXpert calibration and 

updates using sample types provided by Cepheid  

 Ongoing communication with countries in the South and North Pacific on 

updates for COVID-19 testing and ETA of controls 

 Quality Assurance (QA) & Quality Control (QC) preparation work for GeneXpert 

completed and all control kits expected to be delivered by 21/5/20 

 Final draft of Supplementary Guidance on QA and QC circulated and ready for 

clearance 

JIMT Pacific Response Activities for COVID-19 

The focus of the JIMT in the Pacific is in supporting the containment and mitigation efforts of all Pacific Island 

Nations. Containment of the outbreak through the slowing and stopping of COVID-19 transmission, prevent 

outbreaks and spread. Mitigation of the effects of an outbreak through reducing preventable morbidity and 

mortality, minimising negative health, social and economic impacts and facilitating early recovery.  

1. Country readiness and response operations for COVID-19 scaled up for containment and mitigation 

2. All PICs have access to the latest science, technical guidance, clinical care, equipment & supplies to reduce 

preventable morbidity, mortality and the adverse social and economic impacts of COVID-19 

3. Health care workers are kept safe through access to the knowledge, skills and resources need for safe 

practice, including access to personal protective equipment and optimal infection prevention and control 

practices 

4. COVID-19 transmission reduced through non-pharmaceutical interventions, risk communication and 

community engagement 

 



1 JIMT / WHO use only officially confirmed data which may differ from data published on other sources. 4 

 Developing a QA and QC monitoring tool and performance indicators for SARS-

COV-2 testing in PICs 

 Planning a webinar for clinicians on SARS-COV-2 testing updates and 

surveillance 

 Reviewing options for alternative testing platforms in the Pacific 

 Consulting VIDRL and countries on RT-PCR establishment  

 Consulting VIDRL and other reference laboratories on the use of sample pooling 

to optimize testing for surveillance purposes  

Science and 

Evidence 

 A summary of currently available evidence on COVID-19 was distributed to all 

PICs and JIMT partners 

Surveillance and 

Epidemiology 

 Reviewing options for modelling COVID-19 epidemiology and non-

pharmaceutical interventions in the Pacific 

 Ongoing work on guidance to support travel restriction decisions  

 Developed and disseminated a “Checklist for modification of COVID-19 Public 

Health and Social Measures”  

Training  Reviewing options for remotely conducted simulation exercise(s) for COVID-19 

readiness and response in countries with no laboratory confirmed cases 

Planned cross-

cutting actions for 

the Coming Week 

 Guidance note on using telehealth and telemedicine to maintain essential 

service delivery during COVID-19 pandemic 

 Identification and prioritisation of additional technical expertise to be recruited 

and working remotely based on country requests 

 

Information and Planning Pillar 

Technical Area Support Provided 

Information 

Management 

 Developing a tool to track quarantine and/or restriction of cargo and related 

measures by the PICs 

 Reviewing all the trackers and dashboards managed through the pillar to ensure 

they are fit-for-purpose, including a detailed analysis of the data entered to date 

 Continuing the development of the monitoring & evaluation framework for the 

Phase II COVID-19 Pacific Health Sector Support Plan. 

 Continuously monitoring the Pacific, regional, and global epidemiological 

situation 

 Continuing to provide epidemiological and JIMT response situational updates to 

internal and external partners weekly and in response to ad hoc requests 

 Providing ongoing support to PICs for epidemiological information 

management including collation and analysis of outbreak information 

 

Operations Support and Logistics Pillar 

Operational Area Support Provided / Update 

GeneXpert 

Distribution 

 

  Total test kits batches 1-4 % Delivered batches 1-4 

American Samoa 27 100% 

CNMI 71 100% 

Cook Islands 12 100% 

Fiji 113 100% 

FSM Chuuk 17 100% 

FSM Kosrae 16 100% 

FSM Pohnpei 12 100% 

FSM Yap 11 100% 
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Operational Area Support Provided / Update 

Guam 106 100% 

Kiribati 32 100% 

Nauru 12 100% 

Niue 2 100% 

Palau 17 100% 

Papua New Guinea 145 100% 

RMI Ebeye 17 100% 

RMI Majuro 17 100% 

Samoa 44 100% 

Solomon Islands 14 30% 

Tokelau 0 0% 

Tonga 32 100% 

Tuvalu 0 0% 

Vanuatu 32 100% 

Wallis and Futuna 0 0% 

Total 749 94% 

 

Batch 1& 2 

 The Wallis & Futuna shipment will be departing from Fiji by sea freight on 

Friday 22 May 

 The Tuvalu shipment is currently on hold in Fiji until Tuvalu approves its 

dispatch. 

 The Tokelau shipment of test equipment and test kits is on hold in NZ until the 

mobile laboratory is complete and will be sent together. 

 

Batch 3 & 4 

 The Solomon Islands shipment will be dispatched via Brisbane on 22 May. 

 

Batch 4  

 The Tonga shipment was dispatched from Auckland on 21 May 

 FSM Chuuk and Kosrae States – delivered 

 RMI Ebeye – delivered 

 

Batch 5 has been put on hold until a new allocation has been given to WHO by 

Cepheid. Discussions are ongoing in Geneva and WHO expects to have an update in 

the next few days at which time countries will be informed when to expect their next 

shipment. 

 

 For additional information regarding the delivery of GeneXpert, please consult 

the logistics dashboard. 

Transportation of 

Supplies 

 Air Tahiti Nui chartered flight will no longer be stopping in Tonga and Samoa  

 Most PICs are now connected with commercial flights (cargo flights in most 

cases). For regular updates & details, see the “Pacific Air Service Updates” from 

Logistics Cluster 

Calculation of 

Supply needs 

 JIMT agreed on a baseline calculation for PPE and medical equipment for the 

PICs 

https://datastudio.google.com/reporting/f0289bf1-19d7-4a04-a761-0648caa0ac2c/page/hSPNB?s=jPaGsjdcl2Q
https://logcluster.org/ops/pacific
https://logcluster.org/ops/pacific
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Partner Coordination Pillar 

General Partner Update 

 The pillar members continue to meet weekly to discuss opportunities for improved coordination  

 The pillar members discussed existing coordination mechanisms at country and sub-regional level and 

opportunities to build on these to improve coordination 

 

 

 

Highlights in Pictures 

 
             Figure 1: Royal Australian Air Force delivering supplies to Vanuatu 

 

 

Figure 2: More GeneXpert cartridges delivered to Fiji CDC on Monday 18 
May 2020. Some of the partners of the JIMT handed over the supplies. 


