
1 WHO use only officially confirmed data which may differ from data published on other sources. 

 

 

  

 

  

 
 

 

To support Pacific COVID-19 preparedness and response efforts, a Joint Incident Management Team 

(IMT) was established on 27 January 2020 and has been fully operational since then. Coordinated by 

WHO, this Joint IMT based in the WHO office in Suva, Fiji, currently includes the Australian 

Department of Foreign Affairs and Trade (DFAT), New Zealand Ministry of Foreign Affairs and Trade 

(MFAT), the Pacific Community (SPC), the United Nations Children’s Fund (UNICEF), the United 

Nations Office for the Coordination of Humanitarian Affairs (UNOCHA), and the World Food 

Programme (WFP). Through the Joint IMT, close coordination with Ministries of Health across the 

Pacific is ongoing, as well as with key partners, including the International Federation of Red Cross 

and Red Crescent Societies (IFRC), International Organization for Migration (IOM), Pacific Island 

Health Officers’ Association (PIHOA), the Pacific Island Forum Secretariat, the United States Centers 

for Disease Control and Prevention (CDC), and the UN agencies and Pacific Humanitarian Team (PHT) 

Clusters.  

Pacific COVID-19 Preparedness and Response Overview 

As of 12 March 2020, there is one confirmed case of COVID-19 reported in the Pacific – in French 

Polynesia.  

Global situation overview  

As of WHO’s global Situation Report #51, dated 11 March 2020, there were 118,326 confirmed cases 

of COVID-19, and 4,292 reported deaths. Of these, 80,955 confirmed cases have been identified in 

China; and 37,371 confirmed cases have been identified outside China, in 113 countries and areas. 

For latest WHO global updates on COVID-19, please refer to:  

• WHO COVID-Situation Reports 

• Novel coronavirus (COVID-19) situation dashboard 

Key achievements: 

• As of 12 March 2020, 208 requests for assistance related to COVID-19 have been received 

from 17 Pacific Island Countries and Areas (PICs). All requests are tracked by the joint IMT 

and addressed as quickly as possible. To date, 73% of requests have been fully addressed. 

• WHO deployed 10 technical specialists for COVID-19 preparedness to 7 countries in the last 

week. These deployments provide support in a range of technical and operational areas 

including incident management, infection prevention and control (IPC), case management, 

risk communication, point of entry measures and surveillance. 

• WHO distributed Pacific-tailored Interim Operational Information for COVID-19 preparedness 

and response based on WHO global guidance. 

• WHO in collaboration with partners finalised and distributed the regional risk communication 

package for PICs, which countries can adapt and implement at the national level. 

• Conducted a whole-of-United Nations (UN) table-top simulation exercise for the Fiji-based 

UN Country Teams and UN Agencies, focusing on business continuity protocols for COVID-

19 and public health emergencies. 

Novel Coronavirus (COVID-19)  
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• Continuously coordinating with humanitarian and development partners, including daily Joint 

IMT meetings, weekly partner coordination meetings, publication of a weekly situation report 

(sitrep), weekly calls with the Regional Director of the WHO Western Pacific Region and the 

Pacific Health Ministers, and engagement with Pacific Humanitarian Team partners to 

leverage networks and resources for improved country support. 

 

Priority Actions:  

In addition to responding to country requests for support/assistance, the following priority actions 

for Pacific preparedness and response have been identified and are being actioned: 

• Procure, pre-position, and store additional PPE, laboratory supplies, IPC supplies and critical 

medical supplies and consumables, and dispatch of these supplies to PICs. 

• Develop and source kits for use in home-based quarantine and isolation scenarios.  

• Deploy additional experts to PICs in a range of technical and operational fields, including for 

scenario planning, case management, IPC, surveillance and risk communication training and 

technical support. 

• Continue to develop, adapt, and disseminate technical and operational guidance, tailored to 

the Pacific context.  

• Mobilize additional technical expertise in support of COVID-19 preparedness in the Pacific, 

include in health facility water, sanitation and waste management; biomedical engineering; 

and laboratory support. 

 

Table 1: Completed, current, and planned deployments of technical support to PICs 

Priority area Current 

deployments 

Planned / future 

deployments 

Completed 

deployments 

Preparedness, 

response, and incident 

management planning 

Fiji, Federated 

States of Micronesia 

(FSM), Solomon 

Islands, Tokelau, 

Tonga, Tuvalu 

Cook Islands, 

Samoa, Tonga, 

Tuvalu 

Cook Islands, 

Kiribati, FSM, Nauru, 

Palau, Solomon 

Islands, Tonga, 

Tuvalu   

Infection prevention 

and control 

FSM, Niue, Solomon 

Islands, Tuvalu 

American Samoa, 

Fiji, Samoa, Tokelau, 

Tuvalu 

Cook Islands, FSM, 

Kiribati, Tonga, 

Tuvalu  

Case management RMI, FSM, Solomon 

Islands, Tokelau, 

Tonga, Tuvalu 

American Samoa, 

Fiji, Niue, Samoa, 

Tokelau, Tuvalu 

Cook Islands, 

Kiribati, Tonga, 

Tuvalu 

Surveillance FSM, Solomon 

Islands 

Kiribati, Tuvalu FSM, Kiribati, Tonga   

Points of entry Cook Islands, FSM, 

Tonga, Tuvalu 

Tokelau, Tuvalu Tonga   

Risk communication FSM, Samoa, 

Solomon Islands 

Kiribati, RMI  
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A joint action tracker has been established to coordinate and act upon country requests for support 

related to COVID-19. To date, 208 requests have been received and 73% of all requests have been 

fulfilled, while actions on others are ongoing. The categories with the highest number of requests 

include risk communications, case management, supplies, and incident management. There has been 

an increase in requests in incident management (+14), case management (+9), IPC (+6), supplies 

(+4), and surveillance (+7). In addition to managing a range of country requests, the Joint IMT is also 

reaching out proactively to offer timely support and technical guidance in a range of areas. An 

overview of requests is presented below. 

 

Figure 1. Country requests 

 

 

 

Table 2. Technical and Operational Preparedness Support Provided to PICs (non-exhaustive) 

Technical Area Support Provided 

Laboratory • WHO, SPC and PIHOA are providing ongoing laboratory support for 

PICs with technical guidance on specimen collection, packaging and 

shipment, referral pathways for COVID-19 samples, and laboratory 

consumables and reagents. 

• WHO, NZ MFAT, DFAT, PIHOA, SPC, and CDC have supported eight 

countries in referring laboratory samples for persons under 

investigation to referral laboratories for COVID-19 testing.  

Supplies and 

Logistics 

• WHO and UNICEF have dispatched 42 packages of PPE to 13 

countries, with 30 having been received by countries.  
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• WHO and UNICEF have dispatched an additional 41,900 surgical 

masks, 40,600 examination gloves, 225 goggles, 3,840 N95masks, 

240 gowns, and 100 swabs.  

• WHO and UNICEF have procured and received 130 specimen 

transport kits with icepacks.  

• WHO and UNICEF are addressing requests for procurement of PPEs 

and other medical supplies from across the Pacific. 

• WHO and UNICEF are working closely to source and procure 

additional PPE, including gowns, N95 masks, specimen transport kits, 

and medical equipment for clinical management packages.  

Risk 

Communications 

• WHO has deployed three technical specialists to provide ongoing 

risk communication support to six PICs.  

• WHO in collaboration with partners have prepared and distributed a 

Pacific regional package of risk communication products and 

materials that can be adapted for country use. 

• Requests for technical support on risk communication currently 

makes up 22% of all requests from 15 countries of which 78% have 

been addressed and completed. 

Infection 

Prevention and 

Control 

• WHO has deployed teams to deliver IPC training in six PICs as part 

of the Pacific Toolkit for COVID-19 preparedness. 

WHO is currently addressing requests for support for IPC through 

development and distribution of guidance and deployment of 

technical experts.  

Point of Entry • WHO is providing regular technical support to countries to 

strengthen points of entry measures. 84% of these have been 

addressed. This has included reviewing travel advisories, and 

synthesising guidance on Point of Entry screening measures and how 

to manage ill passengers onboard a conveyance. 

Case 

Management 

• WHO is currently addressing 13 requests for support in case 

management through deployment of technical experts and training.  

Surveillance • WHO has deployed epidemiologists to two PICs to strengthen 

surveillance protocols for COVID-19. 

• WHO and partners are developing surveillance and contact tracing 

standard operating procedures for rapid response teams to follow 

for evaluating persons under investigation. 

 

Additional WHO Updates: 

• WHO has embedded staff in the Joint Incident Management Team established by the Fiji 

Ministry of Health and Medical Services for COVID-19 preparedness and response. 

• WHO is engaging with the World Bank and the Asian Development Bank to explore financial 

support mechanisms for country-level COVID-19 preparedness and response activities.  

• WHO continues to facilitate weekly coordination calls with Pacific Health Ministers and the 

Regional Director of the WHO Western Pacific Region. 
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Partners’ Updates (listed alphabetically): 

Australian Department of Foreign Affairs and Trade (DFAT) 

• Australia Department of Foreign Affairs and Trade (DFAT) has released a total of AUD9.15m 

to date from its Emergency Fund to support COVID-19 preparedness and response activities.  

• Australia has agreed to provide bilateral support for COVID-19 preparedness in Vanuatu, Fiji 

and Solomon Islands. Based on requests, this will include information, education and 

communication materials, PPE for healthcare worker protection, prefabricated modular units 

for quarantine purposes, and technical support. 

• Australia is currently providing technical support in infection prevention and control to 

Kiribati and Tuvalu. The adviser for Tuvalu will spend two weeks providing training and 

technical support in Fiji ahead of her next deployment to Tuvalu.  

• Australia is currently considering further requests for bilateral support, including for 

technical capacity and advice, PPE, hospital supplies and expansion of quarantine and/or 

isolation capacity. 

New Zealand Ministry of Foreign Affairs and Trade (MFAT) 

• In partnership with WHO, New Zealand deployed teams to the Cook Islands and Niue to 

support COVID-19 preparedness. New Zealand’s Ministry of Health is also providing remote 

technical advice to Tokelau, Niue and Cook Islands.  

• The Cook Islands and Tonga have utilised the Institute of Environmental Science and Research 

Ltd (ESR) laboratory testing service for COVID-19. 

• A New Zealand official is embedded with the WHO’s Suva-based incident management team 

for COVID-19. 

• New Zealand is engaging with FRANZ partners to discuss bilateral donor coordination in 

relation to COVID-19.  

The Pacific Community (SPC) 

• Secured funding to support laboratory shipments and testing for PICs. 

• Deployed a laboratory specialist to Nauru to conduct training on shipping of infectious 

substances. 

• Planning to training on shipping of infectious substances in Samoa and Vanuatu. 

• Plans to deploy SPC staff to Kiribati to support IPC strengthening and outbreak investigation 

training. In addition, table-top simulation exercises on managing outbreaks of influenza-like-

illness and severe acute respiratory illness are planned. 

• Continue to provide support on risk communications, specifically in developing and updating 

hand-hygiene and cough etiquette posters and other materials. 

 

The Pacific Island Health Officers’ Association (PIHOA) 

• Continues to support US Affiliated Pacific Islands (USAPIs) to transport specimens for COVID-

19 testing via the PIHOA Regional Lab Specimen Shipping Mechanism and Lab Revolving 

Fund to Hawai’i State Lab and CDC Atlanta. 

• Continues to support USAPIs jurisdictions to receive and distribute Viral Transport Medium 

(VTMs) 

• Continues to provide support to the Guam Public Health Laboratory to validate their COVID-

19 test kits that have been received from CDC, Atlanta. Additional support has been provided 

in re-calibrating their ABI 7500 RT-PCR machine. 
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• Drafting a PIHOA communication to CDC, Assistant Secretary for Preparedness and Response, 

and the Food and Drug Administration to request additional COVID-19 tests for exclusive 

USAPI use prioritizing the Guam Public Health Laboratory, and for a temporary waiver for 

GeneXpert COVID-19 testing once available on the commercial market. 

• Continues to provide technical support on IPC training in USAPIs. 

• Sharing WHO and CDC COVID-10 resources through social media platforms to reach PIHOA’s 

network of community health centres. 

United Nations Children Fund (UNICEF) 

• Deploying a risk communications specialist to Kiribati, Federated States of Micronesia (FSM), 

and the Republic of the Marshall Islands (RMI). 

• Providing technical support to the national COVID-19 risk communications task forces of Fiji, 

Kiribati, FSM, RMI and Solomon Islands and supporting their activities including printing and 

broadcast of public service announcements on COVID-19. 

• UNICEF is working with WHO to develop key risk communication messages resources for 

COVID-19 preparedness  

• Initiated supply orders for N95 masks and swabs directly from manufacturers. 

• Facilitated three shipments of PPE supplies, body bags, chlorine, and specimen transport 

cartons. 

• Facilitating on-going discussions with international suppliers for PPE procurements.  

• Collaborating with WHO, DFAT & MFAT for the creation of HEOC, Hospital, and Home 

Quarantine and Isolation Kits 

 


