
1 WHO use only officially confirmed data which may differ from data published on other sources. 

 

 

  

 

  

 
 

 

To support Pacific COVID-19 preparedness and response efforts, a Joint Incident Management Team 

(IMT) was quickly established on 27 January 2020 and has been fully operational since then. 

Coordinated by WHO, this Joint IMT based in the WHO office in Suva, Fiji, currently includes the 

Australian Department of Foreign Affairs and Trade (DFAT), New Zealand Ministry of Foreign Affairs 

and Trade (MFAT), the Pacific Community (SPC), the United Nations Children’s Fund (UNICEF), the 

United Nations Office for the Coordination of Humanitarian Affairs (UNOCHA), and the World Food 

Programme (WFP). Through the IMT, close coordination with Ministries of Health across the Pacific 

is ongoing, as well as with key partners, including the International Federation of Red Cross and Red 

Crescent Societies (IFRC), International Organization for Migration (IOM), Pacific Island Health 

Officers’ Association (PIHOA), the Pacific Island Forum Secretariat, United Nations Development 

Programme, and the United States Centers for Disease Control and Prevention (CDC).  

 

Pacific COVID-19 Preparedness and Response Overview 

As of 19 March 2020, there are 16 confirmed cases of COVID-19 reported in the Pacific; French 

Polynesia (5), Guam (8), New Caledonia (2), and Fiji (1).  

 

Global situation overview  

As of WHO’s Global Situation Report #58, dated 18 March 2020, there were 191,127 confirmed cases 

of COVID-19, and 7,807 reported deaths. Of these, 81,116 confirmed cases have been identified in 

China; and 110,011 confirmed cases have been identified outside China in 166 countries and areas. 

For latest WHO global updates on COVID-19, please refer to:  

• WHO COVID-Situation Reports 

• Novel coronavirus (COVID-19) situation dashboard 

Key achievements (12th – 19th March) 

• As of 19 March 2020, 258 requests for assistance related to COVID-19 have been received 

from 18 Pacific Island Countries and Areas (PICs). All requests are tracked by the joint IMT 

and addressed as quickly as possible. To date, 70% of requests have been addressed and 

completed. 

• WHO staff members have been embedded in the Ministries of Health for Fiji and French 

Polynesia to support their response efforts. 

• Currently, there are 10 technical specialists in seven countries. These deployments provide 

support in a range of technical and operational areas including incident management, 

infection prevention and control (IPC), case management, risk communication, point of entry 

measures and surveillance. 

• Developed interactive dashboards for comprehensive information sharing across all of the 

Joint IMT on country requests, technical deployments, logistics, and monitoring and 

evaluation.  

Novel Coronavirus (COVID-19)  
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• WHO conducted a whole-of-United Nations (UN) business continuity exercise with the UN 

Country Team and Agencies in Samoa. 

• Continuously coordinating with humanitarian and development partners, including daily Joint 

IMT meetings, weekly partner coordination meetings, publication of a weekly situation report 

(sitrep), weekly calls with the Regional Director of the WHO Western Pacific Region and the 

Pacific Health Ministers, and engagement with the Pacific Humanitarian Teams to leverage 

networks and resources for improved country support. 

 

Priority Actions:  

In addition to responding to country requests for support/assistance, the following priority actions 

for Pacific preparedness and response have been identified and are being actioned: 

• Procure, pre-position, and store additional PPE, laboratory supplies, IPC supplies and critical 

medical supplies and consumables, and dispatch of these supplies to PICs with current stock-

outs or shortages.  

• Coordinate with the Pacific Islands Forum Secretariat to facilitate a humanitarian corridor for 

people and supplies as an exception to PIC’s travel restrictions to ensure continuity of 

movement of COVID-19 samples, development partner support, and medical supplies and 

equipment. 

• Develop and source provision kits for use in home-based quarantine and isolation scenarios.  

• Deploy additional experts to PICs in a range of technical and operational fields, including for 

scenario planning, case management, IPC, surveillance, risk communication, health facility 

water, sanitation, and waste management, biomedical engineering, and laboratory training 

and technical support. 

• Continue to develop, adapt, and disseminate technical and operational guidance, tailored to 

the Pacific context.  

 

Progress to date 

 

Table 1: Completed, current, and planned deployments of technical support to PICs 

Priority area Current 

deployments 

Planned / future 

deployments 

Completed 

deployments 

Preparedness, 

response, and incident 

management planning 

Fiji, Federated 

States of Micronesia 

(FSM), French 

Polynesia, Solomon 

Islands 

Cook Islands, 

Samoa, Tuvalu 

Cook Islands, 

Kiribati, FSM, Nauru, 

Palau, Solomon 

Islands, Tonga, 

Tuvalu   

Infection prevention 

and control 

FSM, Samoa, 

Solomon Islands, 

Tokelau, Tonga, 

Tuvalu 

American Samoa, 

Fiji, Samoa, Tuvalu 

Cook Islands, FSM, 

Kiribati, Niue, 

Tonga, Tuvalu  

Case management FSM, Solomon 

Islands, Tokelau, 

Tuvalu 

American Samoa, 

Fiji, Niue, Samoa, 

Tuvalu 

Cook Islands, 

Kiribati, Tonga, 

Tuvalu 

Surveillance FSM, Solomon 

Islands, Tuvalu 

Kiribati FSM, Kiribati, Tonga   
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Points of entry FSM, Tokelau, 

Tonga, Tuvalu 

Tuvalu Cook Islands, Tonga   

Risk communication Samoa, Solomon 

Islands 

Kiribati, RMI FSM 

 

A joint action tracker has been established to coordinate and act upon country requests for support 

related to COVID-19. To date, 258 requests have been received and 70% of all requests have been 

fulfilled, while actions on others are ongoing. The categories with the highest number of requests 

include risk communications, case management, supplies, and incident management. There has been 

an increase in the requests addressed and completed in the last week in risk communications (+6), 

case management (+7), IPC (+7), laboratory (+8) and surveillance (+11). In addition to managing a 

range of country requests, the Joint IMT is also reaching out proactively to offer timely support and 

technical guidance in a range of areas. An overview of requests is presented below. 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 - Country Request Dashboard 
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Table 2. Technical and Operational Preparedness Support Provided to PICs (non-exhaustive) 

Technical Area Support Provided 

Laboratory • WHO, SPC and PIHOA are providing ongoing laboratory support for 

PICs with technical guidance on specimen collection, packaging and 

shipment, referral pathways for COVID-19 samples, and laboratory 

consumables and reagents. 

• WHO, NZ MFAT, DFAT, PIHOA, SPC, and CDC have supported eight 

countries in referring laboratory samples for persons under 

investigation to referral laboratories for COVID-19 testing. 

Supplies and 

Logistics 

• WHO and UNICEF have facilitated the shipments of hand sanitizer, 

gowns, body bags, and chlorine that have arrived in Fiji. 

• WHO and UNICEF have facilitated the shipment of 400 Swabs & 

400 Bio bottles are pending clearance for release. 

• WHO and UNICEF have submitted purchase orders for bio-hazard 

bags and safety boxes. 

• Five shipments have been dispatched to American Samoa, Cook 

Islands, Niue, and Samoa containing 50 viral transport medium & 

60 bio-bottles. 

Risk 

Communications 

• Providing continued assistance to 20 Pacific Island countries and 

areas for risk communication and community engagement, 

including strong partner coordination between WHO, UNICEF, SPC, 

US CDC, IOM, IFRC, and local community organizations.  

• Developing a series of templated materials to support countries with 

community outreach and targeted messaging, including flipcharts, 

presentations, posters and social media package. 

• Priority messaging - Focus on developing targeted messaging and 

guidance for communities on social distancing; home based care; 

self-isolation, and messaging that supports inclusion and access for 

persons living with disabilities.  

• Priority activities scheduled/underway - Development of 

templated materials to support countries with community outreach 

and targeted messaging, including flipcharts, presentations, posters 

and social media package, aligned to priority messaging. 

Development and scheduled release (next week) of a boosted 

COVID-19 Pacific social media campaign. 

Infection 

Prevention and 

Control 

• WHO is currently supporting seven PICs for IPC protocol 

strengthening through development and distribution of guidance, 

deployment of technical experts, and providing training.  

Point of Entry • WHO is providing regular technical support to countries on requests 

for strengthening points of entry measures. 85% of these have been 

addressed. This has included reviewing travel advisories, and 

synthesising guidance on PoE screening measures and how to 

manage ill passengers onboard a conveyance. 

Case 

Management 

• WHO has supported five PICs in strengthening their case 

management protocols including standard operating procedures for 
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triage, training for doctors and nurses for COVID-19 critical care, and 

providing technical advice for establishing isolation and quarantine 

facilities for COVID-19 case and contact management.  

Surveillance • WHO has deployed two technical specialists to two PICs to 

strengthen surveillance protocols for COVID-19. 

• WHO is developing surveillance and contact tracing standard 

operating procedures for rapid response teams to follow for 

evaluating persons under investigation. 

 

Additional WHO Updates: 

• Engaging with the Office of the United Nations Resident Coordinators in Fiji and Samoa to 

strengthen whole-of-United Nations business continuity protocols for COVID-19 across the 

Pacific. 

• WHO has embedded staff in the Joint Incident Management Team established by the Fiji 

Ministry of Health and Medical Services for COVID-19 preparedness and response. 

• WHO is engaging with the World Bank and the Asian Development Bank to explore financial 

support mechanisms for country-level COVID-19 preparedness and response activities.  

• WHO continues to facilitate weekly coordination calls with Pacific Health Ministers and the 

Regional Director of the WHO Western Pacific Region. 

 

Partners’ Updates (listed alphabetically): 

Australian Department of Foreign Affairs and Trade 

• Australia Department of Foreign Affairs and Trade (DFAT) has released a total of AUD$9.15 

million to date from its Emergency Fund to support COVID-19 preparedness and response 

activities.  

• Australia will provide bilateral support for COVID-19 preparedness in Papua New Guinea, 

Timor Leste, Tonga, Vanuatu, Fiji and Solomon Islands. Based on requests, this will include 

information, education and communication materials, PPE for healthcare worker protection, 

prefabricated modular units for quarantine purposes, and technical support.  

• Australia is currently considering further requests for bilateral support, including for 

technical capacity and advice, PPE, hospital supplies and expansion of quarantine and/or 

isolation capacity.  

 

International Federation of the Red Cross Red Crescent 

• Providing technical support for COVID-19 health promotion to 11 National Societies 

including those in Fiji, Tonga, Samoa, Cook Islands, Kiribati, Tuvalu, Solomon Islands, 

Vanuatu, Palau, FSM and RMI. 

• Submitting a Disaster Response Emergency Funding proposal based on updated Emergency 

Plans of Action, with a particular focus on community awareness raising, risk 

communications in social media and Information, education and communication material, 

and logistics requirements. 

• COVID-19 community engagement and health promotion workshops have been conducted 

in Solomon Islands and Kiribati, with additional training scheduled for Vanuatu, Tuvalu and 

Fiji. 

• Established the Emergency Operations Centre at IFRC Suva Office to coordinate support 

from RCRC Asian Pacific Regional Office in KL, Australian Red Cross and New Zealand Red 

Cross. 
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New Zealand Ministry of Foreign Affairs and Trade (MFAT) 

• In partnership with WHO, New Zealand has deployed teams to Cook Islands and Niue to 

support COVID-19 preparedness. New Zealand’s Ministry of Health is also providing remote 

technical advice to Tokelau, Niue and Cook Islands.  

• Cook Islands and Tonga have utilised the Institute of Environmental Science and Research Ltd 

(ESR) laboratory testing service for COVID-19.  

• New Zealand has made funds available to support COVID-19 preparedness activities in Tonga, 

Tuvalu, Solomon Islands and Timor Leste.  

 

The Pacific Community (SPC) 

• Conducted training in Nauru on laboratory specimen collection, packaging and shipment  

• Conducted training in Kiribati on COVID-19 surveillance and outbreak investigation, in 

addition to IPC assessments and training.  

• Provided technical advice and products for case quarantine and isolation to the Asian 

Development Bank, and Pacific Islands Forum Secretariat. 

• Provided technical advice and COVID-19 risk communication materials for use in the 

education department of Wallis and Futuna completed 18 March 

• Conducted COVID-19 orientation for staff in the South Pacific Tourism Organization, Pacific 

Island Forum Secretariat, Pacific Power Association, and the Oceania Customs Organisation. 

• Facilitated the procurement of BD Veritor readers and consumables for influenza A and B 

testing for 15 PICs. 

• In collaboration with WHO, SPC is supporting the testing and shipment of clinical samples for 

SARS-CoV2 testing for cases who fulfil the COVID-19 case definition.  

United Nations Children Fund (UNICEF) 

• Facilitated the shipment of 42 packs of 50 swabs for specimen collection. An additional 

order of 400 Specimen Transport Cartons and Ice Packs was placed. 

• Working with WHO to dispatch isolation tents to the Solomon Islands and Vanuatu. 

• Working with WHO to source key hospital equipment including oxygen concentrators, pulse 

oximeters, and autoclave machines.  

• Sending tents to Solomon Islands and Vanuatu which will serve as holding areas in hospitals 

and POE. 

• Implementing a community-based handwashing campaign in collaboration with 

Micronesian Red Cross.  

• Facilitating an ongoing campaign across all social media platforms focused on preventive 

actions such as handwashing, facts about COVID-19, guidance for parents and teachers on 

prevention and control in schools, and #BeKind messages. 

• In process of providing support to FSM, Kiribati, Solomon Islands and Vanuatu to develop 

content of COVID-19 risk communication materials in the local languages. 

• Disseminated the Guidance on Key Messages and Actions for COVID-19 Prevention and 

Control in Schools, developed together with WHO and IFRC, and the tool for Contingency 

Planning, Risk Reduction, Preparedness and Response Framework to the Ministries of 

Education in 14 PICs.  

• UNICEF facilitated training sessions and development of guidance notes for Mental Health 

and Psychosocial Support Services in Samoa together with the United Nations Population 

Fund.  


